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Disclaimer

Byattendingthe meetingwherethis presentationismade,or by readingthe presentationslides,youagreeto the boundby the followinglimitations:

Thispresentationdoesnot constituteor form part of and shouldnot be construedas,an offer to sell or issueor the solicitationof an offer to buy or acquire
securitiesof OJSCLSRGroupόάƘŜǊŜƛƴŀŦǘŜǊςthe /ƻƳǇŀƴȅέύor anyof its subsidiariesin any jurisdictionor an inducementto enter into investmentactivity. No
part of this presentation,nor the fact of its distribution,shouldform the basisof, or be reliedon in connectionwith, anycontractor commitmentor investment
decisionwhatsoever. Theinformation in this documenthasbeenpreparedby the Companysolelyfor useat presentations. Thisdocumentandits contentsmay
not be distributed,published,reproduced(in wholeor in part) by anymediumor in anyform.

Norepresentationor warranty,expressor implied,ismadeasto, andno relianceshouldbe placedon, the fairness,accuracy,completenessor correctnessof the
information,or opinionscontainedherein. Noneof the Companynor anyof its shareholders,directors,officersor employeesnor anyother personacceptsany
liability whatsoever for any loss howsoeverarising from any use of this presentation or its contents or otherwise arising in connection therewith. The
informationsetout hereinmaybe subjectto updating,completion,revision,verificationandamendmentandsuchinformationmaychangematerially.

Theinformationcommunicatedin this documentcontainscertainstatementsthat areor maybe forward looking. Thesestatementstypicallycontainthe words
ζŀƴǘƛŎƛǇŀǘŜηΣζōŜƭƛŜǾŜηΣζƛƴǘŜƴŘηΣζŜǎǘƛƳŀǘŜηΣζŜȄǇŜŎǘηΣζǿƛƭƭηand wordsof similarmeaning. By their nature forward lookingstatementsinvolveknown and
unknownrisks,uncertaintiesand other factorswhich may causeour actual results,performanceor achievementsto be materially different from any future
results,performanceor achievementsexpressedor implied by suchforward-looking statements. We assumeno obligationsto update amendor revisethe
forward-lookingstatementscontainedherein to reflect actualresults,changesin assumptionsor changesin factorsaffectingthese statements. Investmentin
the Companywill alsoinvolvecertainrisks. Theremaybeadditionalmaterialrisksthat arecurrentlynot consideredto be materialor of whichthe Companyand
its advisorsor representativesareunaware.

Theforward-lookingstatementsin this presentationarebaseduponvariousassumptions,manyof whicharebased,in turn, uponfurther assumptions,including
without limitation, management'sexaminationof historicaloperatingtrends,datacontainedin our recordsandother dataavailablefrom third parties. Although
we believethat theseassumptionswere reasonablewhen made,theseassumptionsare inherentlysubjectto significantuncertaintiesandcontingencieswhich
are difficult or impossibleto predict and are beyondour control and we maynot achieveor accomplishtheseexpectations,beliefsor projections. In addition,
important factors that, in our view, could causeactual results to differ materially from those discussedin the forward-looking statements include the
achievementof the anticipated levels of revenues,profitability and growth, cost and synergyof our recent acquisitionsand restructuring, the timely
developmentandacceptanceof new products,the impactof competitionandcompetitivepricing,the ability to obtain necessaryregulatoryapprovalsand the
ability to fund our future operationsandcapitalneedsthroughborrowingor otherwise,the ability to successfullyimplementanyof our businessstrategies,the
ability to integrateour businessandto realizeanticipatedcostsavingsandoperationalbenefitsfrom suchintegration,our expectationsaboutgrowth in demand
for our productsandservices,the effectsof inflation, interest rate andexchangerate fluctuations,andour successin identifyingother risk to our businessand
managingthe risk of the aforementionedfactors, the condition of the economyand political stability in Russiaand the other marketsof operationsand the
impactof generalbusinessandglobaleconomicconditions.

Under no circumstancesshall this document constitute an offer to sell or a solicitation to buy securitiesin any jurisdiction, includingthe United Statesof
America,andnothing in this documentshouldbe construedasa recommendationor adviceto anypersonto purchaseanysecurities.

Thedistribution of this presentationin somejurisdictionsmaybe restrictedby law and personsinto whosepossessionthis presentationcomesshouldinform
themselvesabout,andobserve,anysuchrestrictions.
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Impact of Downturn on Russian Real Estate Sector 

ωDeclined consumer confidence and reduced mortgage  
availability 
ωMortgage financing declined in 2009:

Russia ςby 75% YoY
St.Petersburg ςby 84% YoY

ωSales of new housing dropped by 42% in 2009, down to 
1.47 million sqm
ωAverage housing prices in St. Petersburg fell:

Mass market ςby  12% YoY to RUR 70k as of 31Dec 2009

Elite ςby 14% YoYto RUR 186k as of 31 Dec 2009

ωIn 2009 new supply at primary housing in St. Petersburg 
decreased by 61% against 2008

This resulted in:
ωReduced construction activity
ωAggressive de-stocking by distressed developers

* Source:   SPB Realty

New Supply at Primary Housing Market in St. Petersburg
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Signs of Recovery 

Source:   SPB Realty

Sales of New Housing in St. Petersburg

Mortgage Lending in St. Petersburg
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ωHousing sales gradually increasing, 30% up in 2H 2009
ωMortgage lending grew in St Petersburg by 63% in 4Q 
2009
ωHousing prices seem to stabilize:
In January 2010 the prices for new housing in St. Petersburg slightly 
increased: 
- elite segment +0.2% MoM
- mass market segment +0.9% MoM
In 4Q 2009 the prices for new housing in Moscow increased: 
- pre-fab houses +5%, QoQ
-poured concrete houses +5% QoQ

ωIncreased number of land acquisition deals and 
increased prices for land plots
ωGovernment announced support to mortgage lending

programs on primary real estate market

Future opportunity:
ωLong term imbalance between supply and demand
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Need for Housing In The Long Term

ÅHousing Stock Per Capita, sq.m

Source: Rosstat, UNECE, Deutsche Bank, Credit Suisse
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Supply Of New Housing at Primary Market 
Decreased in 2009

1Q 2008         2Q 2008         3Q 2008          4Q 2008        1Q 2009          2Q 2009          3Q 2009        4Q 2009
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Source: SPb Realty, preliminary data for 2009

Note: Represents the number of square meters of new  residential projects at different stages of development which are offered for sale 
in the market for the first time during the reported period

ÅSupply of New Housing at Primary Market in St Petersburg, th sq.m
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Mortgage Development Is Expected To Be One Of The Key Drivers 
Of Real Estate Market Recovery

Mortgage is important factor of the Russian real estate market development
Mortgages remain one of the main means for acquiring an apartment 
worldwide, while the mortgage market in Russia is still in the early 
stage of its development. In 2006-2008, housing lending (of which 85% is mortgage 
lending) expanded with a robust CAGR of 90% on the back of favourable economic 
conditions and growing disposable incomes. But despite the construction boom and 
feverish demand for real estate in 2007-2008, total mortgage debt accounted just for 
2.6% of GDP in 2008 and 2.5% in 2009. This indicator is far behind the European level of 
39% and the US level of 85%.

High rates froze demand for mortgage lending programs.The analysis of the mortgage 
lending market shows that the average rate on rouble loans stands at 14.3% in Russia 
with an average credit volume of RUR 1.12 million and the credit period of 16.5 years. 
The average mortgage interest rate in St. Petersburg amounts to 14.7%, average loan 
amount standing at RUR 1.95 million and the credit period is 15 years. Low availability of 
the mortgage loans, in fact, prevents the majority of the population in Russia from 
buying housing using mortgages. Currently the rates are at a very high level and hardly 
comparable with developed countries.

Government stimulates the reduction of rates. In February 2010 Prime Minister in 
Russia announced that the mortgage interest rates must be reduced to the level of 11% 
per annum in 2010 and in the future the rate should target the level of 6% per annum. 
The initial payment should be reduced to 20% and then further decreased to 15%. The 
Prime Minister has announced that the government would spend up to RUR 250Bn to 
bring down the rates on mortgages to the level of 10-11% per annum.

The revival of mortgage lending, supported by increasing consumer confidence, will 
ƭƛƪŜƭȅ ōŜ ŀƴ ƛƳǇƻǊǘŀƴǘ Ŏŀǘŀƭȅǎǘ ŦƻǊ ǘƘŜ ŎƛǘȅΩǎ ƘƻǳǎƛƴƎ ƳŀǊƪŜǘΦ
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Production of Basic Building Materials in Russia

Cement
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Long-Term Outlook For Building Materials 
Is Very Attractive

ωSubstantial undersupplyof real estate assets

ωSupply-side of building materials industry is constrained

Significant part of the industry capacity is obsolete

Large part of the existing equipment park dominated by non-efficient processes and 
technology 

Utilisation rates close to industry capacity over the last years preceding the recession

ωThe sector benefits from high barriers to entry

Building of greenfield factory is a time-consuming and capital intensive project

Access to captive raw materials sources (such as granite, sand and clay) 

Scale advantage on brand and operations 

ωLarge long-term infrastructurepipeline
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Key Infrastructure Projects Planned in St Petersburg

Transportation

ωExpansion of St Petersburg underground system. 20 new stations and 40km of lines planned by 2020

ωOrlovsky tunnel. New tunnel to link northern and centre parts of St Petersburg

ωGround Express. High speed city express to link city centre and suburbs

ωHigh-Speed federal road Moscow ςSt Petersburg

ωSt Petersburg Ring road

ωSt Petersburg second Ring Road

ωWestern High Speed Diameter (high speed road to link northern, central and south districts of St Petersburg)

ωConstruction and reconstruction of 33 bridges in St Petersburg

ωSea passenger terminal

ωSea port infrastructure

ωNew international airport

Energy

ωThree new heat and power plants

ωTwo new blocks of Leningrad Nuclear Station

Other

ωNew football stadium

ωSecond stage of Mariinsky Theatre
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LSR: Business With Strong Growth History

ÅKey Financials (RUR m)

ÅSales and EBITDA Development (RUR m) ÅOverview of ownership structure

2006 2007 2008

ω Headquartered in St Petersburg, Russia

ω Founded in 1993

ω Core businesses:

o Real Estate Development, Construction and Commercial 
Real Estate

o Building Materials, Aggregates and Construction 
Services

ω Locations:

o St Petersburg and Leningrad Region

o Moscow and Moscow Region

o Yekaterinburg and Urals

o Ukraine

ω Andrey Molchanov, founder of LSR is the controlling 
shareholder

ω Management owns 12% of the company

Andrey Molchanov
68%

Free float
20%

Management
12%

17%

26%

22%

21,111

3,626

35,838

7,897

49,813

13,178
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Real Estate 
Development 

and 
Construction

Integrated Business Model

ÅShare of Group Revenue 

in 2008

45%

ω Leading supplier of basic building 
materials and aggregates in Russia

ω Business development in Urals 
and Ukraine

ω Leading residential real estate 
developer in St Petersburg 
and Yekaterinburg

ω Leading constructor of panel housing 
in St Peterburg and Yekaterinburg

ω Real estate portfolio of
8.6 million sq.m of net sellable area*

ÅShare of Group Revenue 

in 2008

Share of Group EBITDA 

in 2008 

ÅShare of Group Revenue 

in 2008
Building 

Materials, 
Aggregates 

and Construction 
Services

49%

55% 51%

Note: as of 30 June 2009
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LSR Business Structure

Real Estate Development, Construction and Commercial Real Estate Building Materials, Aggregates and Construction Services

LSR Group

Note: Key business units
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Senior Management Team

CEO,
Member of

the Board of Directors

Managing Director,
Building Materials, Aggregates 

and Construction Services   

Managing Director, 
Development, Construction 
and Commercial Real Estate 

CFO,
Member of

the Board of Directors

Elena 

Tumanova

Georgy 

Vedernikov

Igor 

Levit

Evgeny 

Yatsyshin

Proven management team 

with track record of delivering results:

16 years with LSR


